IS PGAYA Escola Superior de Ciéncias Empresariais
Ficha da Unidade Curricular (FUC)

instituto superior politécnico

Caracterizacao da Unidade Curricular / Characterization of the Curricular Unit
Designacao da Unidade Curricular (UC) / Title of Curricular Unit (CU): Gestdao das Organizagbes /
Organization Management

Area cientifica da UC / CU Scientific Area: Gestdo e Administracdo / Management and Administration
Semestre / Semester: 1°

Namero de créditos ECTS / Number of ECTS credits: 6

Carga horaria por tipologia de horas / Workload by type of hours: TP: 45; OT: 6; O: 9

Carga letiva semanal / Weekly letive charge: 3h

Objetivos de aprendizagem (conhecimentos, aptidoes e competéncias a desenvolver pelos
estudantes):

No final da unidade curricular, os alunos deverdo:

a) Identificar o papel da gestdao nas organizagoes;

b) Explicar os contributos das diferentes correntes da teoria da administragao;

c) Entender as fungbes da gestdo e conseguir aplica-las;

d) Diferenciar o contributo das diversas areas funcionais;

e) Aplicar alguns métodos e técnicas de gestdo empresarial.

Intended learning outcomes (knowledge, skills and competences to be developed by the students):
At the end of the curricular unit, students shall:

a) Identify the role of management in organisations;

b) Explain the contributions of the different currents of administration theory;

c) Understand the functions of management and manage to implement them;

d) Differentiating the contribution of the various functional areas;

e) Apply some methods and techniques of business management.

Conteiuidos programaticos:

1. A gestao e o gestor

1.1. Conceito de gestao

1.2. Fungdes da gestao

1.3. O gestor

1.4. Tomada de decisao

1.5. Etica e responsabilidade social

1.6. Evolugao da gestao
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2. As organizagoes
2.1. Conceito de organizagao

2.2. Meio envolvente a organizacao

3. Planeamento

3.1. Visdo, missao e valores
3.2. Metas e objetivos

3.3. Niveis de planeamento
3.4. Tipos de planos

4. Organizacao

4.1. Processo de organizagao
4.2. FungOes e departamentos
4.3. Estruturas organizacionais

4.4. Elementos chave na definicdo da estrutura

5. Diregéao

5.1. Cultura organizacional

5.2. Lideranga

5.3. Motivacao

5.4. Comunicacdo

5.5. Gestdo da mudancga

5.6. Grupos e equipas de trabalho

5.7. Conflito e negociagao

6. Controlo

6.1. A importancia do controlo

6.2. O processo de controlo

6.3. Objetivos, indicadores e metas
6.4. Acdes corretivas

6.5. Sistemas de informagado para a gestao

Syllabus:

1. Management and management
1.1. Management concept

1.2. Management functions

1.3. The manager
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1.4. Decision making
1.5. Ethics and social responsibility

1.6. Development of management

2. Organisations
2.1. Organization concept
2.2. Organisation

3. Planning

3.1. Vision, mission and values
3.2. Objectives and objectives
3.3. Planning levels

3.4. Types of plans

4. Organisation

4.1. Organisation process

4.2. Functions and departments
4.3. Organisational structures

4.4. Key elements in structure definition

5. Direction

5.1. Organizational culture

5.2. Leadership

5.3. Motivation

5.4. Communication

5.5. Change management

5.6. Working groups and teams
5.7. Conflict and negotiation

6. Control

6.1. The importance of control

6.2. The control process

6.3. Objectives, indicators and targets
6.4. Remedial actions

6.5. Management information systems
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