IS PGAYA Escola Superior de Ciéncias Empresariais
Ficha da Unidade Curricular (FUC)

instituto superior politécnico

Caracterizacao da Unidade Curricular / Characterization of the Curricular Unit
Designacao da Unidade Curricular (UC) / Title of Curricular Unit (CU): Gestao de Projetos de Software /
Software Project Management

Area cientifica da UC / CU Scientific Area: Ciéncias Informaticas / Computer Science

Semestre / Semester: 2°

Namero de créditos ECTS / Number of ECTS credits: 6

Carga horaria por tipologia de horas / Workload by type of hours: TP: 45; OT: 6; O: 9

Carga letiva semanal / Weekly letive charge: 3h

Objetivos de aprendizagem (conhecimentos, aptidoes e competéncias a desenvolver pelos
estudantes):

1. Compreender a importancia do planeamento e controlo de gestdo como parte integrante do exercicio da gestdo.
2. Saber selecionar os instrumentos de controlo de gestdo mais adequados as necessidades dos gestores.

3. Saber interpretar a informacgdo financeira e ndo financeira existente nas organizagdes e organizd-la numa
perspetiva de gestdo.

4. Propor a aplicagdo dos instrumentos de controlo de gestdo numa perspetiva de avaliacdo da performance das

organizacoes.

Intended learning outcomes (knowledge, skills and competences to be developed by the students):
1. Understand the importance of management planning and control as an integral part of the management
exercise.

2. Know how to select the most appropriate management control instruments for managers’ needs.

3. Know how to interpret financial and non-financial information in organisations and organise it from a
management perspective.

4. Propose the implementation of management control instruments in a perspective of assessing the performance
of organisations.

Conteiuidos programaticos:

1. Controlo de gestao

1.1. Conceitos e reflexdes prévias

1.2. Definigbes de controlo de gestao
1.3. Principios do controlo de gestdo
1.4. Instrumentos de controlo de gestao
1.5. Processo de controlo de gestdo

1.6. Intervenientes no processo de controlo de gestdao
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2. Planeamento de gestao
2.1. Planeamento estratégico
2.2. Planeamento operacional

2.3. Processo de planeamento

3. Gestao orcamental

3.1. Enquadramento tedrico

3.2. Vantagens e desvantagens da gestao orgcamental
3.3. Processo de orgamentacgao

3.4. Controlo da execucao orcamental

3.5. Anadlise e diagnostico dos desvios orgamentais

3.6. Plano de negdcios

4. Responsabilizacao pelos resultados
4.1. Organizagao por centros de responsabilidade

4.2. Pregos de transferéncia internos

5. Controlo estratégico e operacional
5.1. Os KPIs (Key Performance Indicators)
5.2. O "Tableaux de bord"

5.3. O "Balanced Scorecard"

5.4. Andlise comparativa entre "Tableaux de bord" e o "Balanced Scorecard"

5.5. Sistemas de informacdo para o controlo de gestao

6. Implementacdo de um sistema de controlo de gestao

Syllabus:

1. Management control

1.1. Prior concepts and reflections

1.2. Definitions of management control
1.3. Principles of management control
1.4. Management control instruments
1.5. Management control procedure

1.6. Participants in the management control process

2. Management planning

2.1. Strategic planning
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2.2. Operational planning

2.3. Planning process

3. Budgetary management

3.1. Theoretical framework

3.2. Advantages and disadvantages of budgetary management
3.3. Budgeting procedure

3.4. Control of budgetary implementation

3.5. Analysis and diagnosis of budgetary deviations

3.6. Business plan

4. Responsibility for the results
4.1. Organisation by responsibility centres

4.2. Internal transfer prices

5. Strategic and operational control

5.1. KPIs (Key Performance Indicators)

5.2. The Tableaux de bord

5.3. The Balanced Scorecard

5.4. Comparative analysis between "Tableaux de bord" and "Balanced Scorecard"

5.5. Information systems for management control

6. Implementation of a management control system

Pagina 3 de 3



